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Optimizing Incentive 
Mechanism
Henlius provides competitive compensation aligned with industry and 
local market practices and operates a full performance management 
cycle covering goal setting, performance reviews, and annual appraisals. 
Employees, including non-officer and non-sales staff, are eligible for 

variable cash compensation such as performance bonuses, linking pay to 
individual performance and business outcomes.

To enhance the fairness of performance management and employee 
incentive systems, Henlius leverages performance management tools such 
as the Performance Measurement Baseline (PMB) and Key Performance 
Indicators (KPIs) to continuously optimize performance management and 
incentive mechanisms. The Company dynamically adjusts performance 
objective components and promptly refines performance management 
priorities in response to business needs.

Henlius Full-Performance Management Cycle

Goal Setting Ongoing Feedback and 
Adjustment

Regular Appraisal and 
Appeal Mechanism

Set targeted performance goals for all 

employees to ensure alignment with the 

Company's strategic direction.

Managers monitor employee performance 

through regular meetings and formal/

informal discussions, promptly provide 

feedback and improvement suggestions, 

and negotiate adjustments to performance 

goals as needed.

Managers conduct one-on-one 

communication with employees based 

on evaluation results, explaining the 

assessment rationale and providing 

development suggestions. Employees may 

file a` aSSeal withi` 3 wRrki`g days if they 

object to the results, with prompt review 

and response by superior managers or the 

human resources department.

The Company conducts regular company-wide performance assessments annually and provides regular performance appraisals and feedback to all employees 
through comprehensively evaluating employees’ achievement of work objectives, work attitude, capability improvement, team contribution, and leadership over 
the past year. The full performance cycle includes, but is not limited to, the following stages:

To further enhance the standardization and effectiveness of performance management, the Company continues to apply the PIP (Performance Improvement 
Plan) Management Operation Guidelines and Performance Management Practical Guidelines, with focused efforts on advancing the following management 
initiatives:

Henlius has established a company-wide long-term incentive framework that includes Restricted Stock Unit (RSU) schemes, Employee Stock Ownership 
Plans (ESOP), and other equity-based incentive programs to support the Company’s long-term strategic objectives. Under this framework, all regular full-time 
employees are eligible to participate in the Company’s employee equity incentive programs, enabling broad-based employee participation in long-term value 
creation. Equity incentives are granted based on role, performance, and business needs. During the Reporting Period, 283 employees were granted equity 
incentives, representing 7.5% of the total workforce.

Furthermore, the Company has instituted several special recognition awards.

Major Contribution Project 
Incentive Award

In 2025, Henlius continued to roll out the “Major Contribution Project Incentive Award”, which is open to all employees of the Company. 

The award aims to recognize and reward teams and individuals who delivered outstanding performance, remarkable achievements, and 

sig`ifica`t cR`tributiR`s tR the CRmSa`y duri`g the year. I` 2025, the award cRvered Rver 60 majRr SrRjects a`d was gra`ted tR mRre 

than 1,000 recipients.

Cheering Award
In 2025, Henlius sustained the “Cheering Award” initiative to encourage all employees to actively practice a “quality culture.” The award 

is Srese`ted quarterly with `R Sredetermi`ed caS R` the `umber Rf reciSie`ts, a`d the bR`us amRu`t flexibly ra`ges frRm CNY 300 tR 

2,000.

Managerial Upskilling

Training for Newly Appointed Managers: Conduct 1–2 specialized training sessions on “Performance Goal Setting and Feedback 

Interviews” for newly appointed managers each year to rapidly strengthen their performance management capabilities.

Performance Capability Development: Departments continuously reinforce performance management skills among managers at all 

levels through performance workshops, thematic tea talks, and communication meetings.

LRw-PerfRrma`ce EmSlRyee C�a`ageme`t: DevelRS sSecific RSeratiR`al guideli`es a`d Rrga`ize trai`i`g salR`s tR e`ha`ce ma`agers’ 

coaching and improvement capabilities for low-performing employees.

Performance Appraisal Appeal  
Mechanism 

Employees who have objections to their performance appraisal results may submit a written appeal to the HRBP within three working 

days upon receiving the results.

The appeal will be promptly reviewed by the next-level supervisor or the Human Resources Department, and the outcome will be 

communicated back to the employee, ensuring a fair and transparent process.

Optimizing Incentive Mechanism Employee Communication

Employee Rights and Interests and Employment Employee Development and Growth Employee Motivation and Care Occupational Health and Safety

Employee Motivation and Care

January to February
	◦Setting Business Objectives

	◦CR`firmi`g BehaviRral GRals

	◦Setting Individual Development Goals

December to March
	◦Annual Performance Appraisal

	◦Year-end Performance Calibration

	◦Result Communication

Year-round Routine
	◦Daily Operations Tracking & Target Updates

	◦Periodic Feedback

Performance 
Appraisal Cycle

Goal Setting

Annual 
Performance 

Appraisal

Performance 
Feedback/
Adjustment
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strictly 

complies 

with 

core 

anti-corruption 

and 

business 

ethics 

regulations 

both 

domestically 

and 

internationally , 

including 

the 

Anti 

Unfair 

Competition 

Law 

of 

the 

People’ s 

Republic 

of 

China 

and 

the 

United 

Nations 

Convention 

against 

Corruption, 

as 

well 

as 

key 

local 

regulations 

and 

industry 

standards 

in 

all 

operating 

/upload/202603/20/BusinessEthicsandAnti-corruptionPolicy.pdf
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Subject Areas, Aspects, General Disclosures and KPIs Corresponding Chapter 

B5: 
Supply 
Chain 
Management

General 
Disclosure

Policies on managing environmental and social risks of the supply chain.Supp ly Chain Managem ent and Deve l o p m ent

B5.1 Number of suppliers by geographical region.Sup p ly Chain M anagem ent and Deve lopm ent, Appendix I : Key Performance Tabl e

B5.2 Description of practices relating to engaging suppliers, number of suppliers where the practices are being implemented, and how they are implemented and monitored.Supp ly Chain Managem ent and Deve l o p m ent

B5.3 Description of practices used to identify environmental and social risks along the supply chain, and how they are implemented and monitored.Supp ly Chain Managem ent and Deve l o p m ent

B5.4 Description of practices used to promote environmentally preferable products and services when selecting suppliers, and how they are implemented and monitored. Supp ly Chain Managem ent and Deve l o p m ent

B6: 
Product 
Responsibility General 

Disclosure

Information on:
(a) the policies; and
(b) cRmSlia`ce with releva`t laws a`d regulatiR`s that have a sig`ifica`t imSact R` the issuer 
relating to health and safety, advertising, labelling and privacy matters relating to products and services provided and methods of redress. Quality E xce ll ence, Imp l em enting Respo nsib le Operatio ns

B6.1 Percentage of total products sold or shipped subject to recalls for safety and health reasons.Ap pendix I : Key Performance Tab le

B6.2
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In 

order 

to 

continuously 

improve 

the 

sustainable 

development 

of 

Henlius, 

we 

would 

like 

to 

collect 

your 

useful 

feedbac k, 

which 

will 

serve 

as 

an 

important 

basis 

for 

us 

to 

improve 

our 

work. 

We 

sincerely 

thank 

you 

for 

your 

valuable 

suggestions 

on 

this 

report.

Contact us: Addre ss: 11/F, B8 Build ing, No.188 Yizhou Rd , Xuhui D is trict, S hang hai

P o s t c o d e : 2 0 0 2 3 3 		 W e b s i t e : w w w . h e n l i u s . c o m

Tel:+86 021 3 3 3 95800		 E-mail: PR@hen lius .co m

Your Information:�/�B�N�F�� �0�S�H�B�O�J�[�B�U�J�P�O�� �$�P�O�U�B�D�U �/�V�N�C�F�S�� �&�N�B�J�M �"�E�E�S�F�T�T������ �*�O �U�I�F ��� �)�F�O�M�J�V�T �&�4�( �3�F�Q�P�S�U�
 �Z�P�V �X�P�V�M�E �M�J�L�F �U�P �B�E�E �B �T�F�D�U�J�P�O �P�O���Ï 

C o r p o r a t e  g o v e r n a n c e ,  i n  p a r t i c u l a r :

�Ï 

E n v i r o n m e n t a l  p r o t e c t i o n ,  i n  p a r t i c u l a r :

�Ï 

S o c i a l  a d v a n c e m e n t s ,  i n  p a r t i c u l a r :

�Ï 

O t h e r s ,  i n  p a r t i c u l a r :

http://www.henlius.com
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Shanghai Henlius Biotech, Inc.

Address: 11/F, B8 Building, No.188 Yizhou Rd, Xuhui District, Shanghai 

Postcode: 200233

Tel: +86 21 33395800

www.henlius.com

http://www.henlius.com

